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Binh Dinh, ngdyJt thdngr&ndm 2018

KE HOACH
Tri6n khai thgc hign "Ddi mfi pt org cfch, thfi dO ptrgc vg

cria c6n bQ,y t6 t u6ne t6,i srl hni t8ne cia ng;di nE"rr,i"x m2019

r. MUC BICH, yru CAU:
1. Muc dfch:
- Tri6n khai dAy dtr c6c nQi dung "Eoi mdi phong c6ch, thSi dO phuc vp cua

c6n b6 y tt! hucrng t6i su hdi ldng cira ngudi benh" dugc ph6 duy€t tai euy6t ainn .o
215 I/QD-BYT 

"Eey 
04 th6ng O nam 2ol5 cua BQ v tC, "frir thav doi 

"ha; 
tflir, tfrei

dQ, phong c6ch phUc.vU ,rgoti benh ctra c5n bQ y-t6, ren luy6n ky ,re"g gi.ao ;16, ;;g
xir, ndng-cao tinh thAn, tftui AO phUc vq, ctrng rO ni6* tin vn rU nai fo"g cua ngudi
bgnh.

-. ).- Tao di6u kiQn t6tnhet, thuQn lqi nh6t dQ gitip ngudi ddn ti6p cQn c6c dich vu y
t6; xAy dUng hinh anh dgp ctra ngudi c6n bQ y t€ tqi Benh viQn.

2. YGu ciu:
- LAnh dpo c6c Khoa, Phdng truc thu6c cdn cri k6 ho4ch ndy,. tri6n khai dAy dri

c6c n6i dung "DOi m6i phong c6ch, th6i dQ ptrpc vp cfia c6n b0 y tti hu6ng t6i rp ftai
ldng criangucri benh" dyoc ptre Auygttai Quvtit Oirn sO ztsf lqO-nYT ngdy 04thdng
6 ndm 2015 cira BQ Y t6.

- 100% Khoa, Phdng tri6n khai ph6 bi6n, qu6n triQt n6i dung COi mOi t6i todn
th6 vi6n chirc vlr nguoi tao AEng thuQc thAm q"y6n quin 11f, nghiCm tirc thlrc hiQn cdc
nQi dung trong^k6 hoach, quy6t t6m thgc hi6n dirng vd t6t mpc dich dd dA ra.

- ViQc t6 chric tritin khai thgc hiQn k6 -fropcfr phii dugc duy trl thinh nC ,rep,
tludng xuy6n, 1i6n tuc; cdchthirc t6 chirc, trii5n khai phii phu hgpvdi tinh hinh thlrc
tC tqi Benh viQn.

r. cAc Buoc rHr/c HrpN:
1. Thhnh I$p Ban Chi tlpo, t6 chfc tri6n khai thr;c hiQn: Ban Chi dao do

Gi6m d6c Bqnh vipn ldm Trucrng ban, Trucrng phong fO tntc c6n bQ vd Chu tfch
C6ng doin Benh viQn lim Pho Trucrng ban, l6nh dpo c6c t6 chirc doirn th6 quAn
chirng, l6nh dao mQt sd Khoa, Phdng ld thinh vi6n.

Ban Chi dao.c6 nhiQm vp: PhAn c6ng nhiQm vu c6c thenh vi6n, xdy dung kr5

hopch cu th6, chi ti6t; hu6ng ddn, chi dpo c5i Khoa, Phong trpc thu6c triiSnkhai tlgc
hiQn.

2.T$p hufn lffng cao kf nung giao ti6p:.
a. Thhnh phin.dU t$p hu6n: Ld todn th0 vi6n chirc vd ngubi lao dQng trong

todn BCnh viQn, dac bipt chir trgng tpp hu6n cho nh0n viOn y telai c5c khoa Kh6m
bQnh, khoa Sin, c5c khoa hQNgopi, khoa h6i sirc.c6p criu, bQ phAn titip don ngudi
bQnh, bQ phpn henh chinh (ti6p nhOn, gihi quyiSt h6 so, thri Qrc franf, chffi nhu nqp,
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thanh to6n viQn phi, bAo hi6m y
tuy6n dpng, hgp d6ng lao dQng.

bQ phQn b6o vQ, tr6ng git xe, tuqng m6i

b. I\Qi dung, chucrng trinh, thi IiQu tQp hu6n:
- NOi dung: K! ndng giao ti6p, ye1 h6a img xri trong c6c tinh hu6ng giao ti6p

v6i ngudi benh, v6i thAn nhAn ngudi b6nh vd nh6n d0n. -
- Chucrns trinh, tii liQu tfp hu6n: Chucrng trinh tflp hu6n vd tdi li6u t6p hudn,9

tr6n co so kC hoach, nQi dung, chucrng trinh, bO tei figu t4p hu6n m6u do u'O v ia ."ngA
cap.

- Cdc Khoa, Phong truc,thu6c tpo di6u kiQn dC vi6n chirc vdr ngucri lao dQng
thudc Khoa, P.hdng lham gia dAy dtr c6c rcrp t6p hu6n ,c t y ndng giao"ti6p, ;ilil"
irng xu theo k6 hoach.

C6ng tdc lon huiin lfi ndng giao ti6p dwqc B€nh viQn tri€n khai tQp trung vdo
qui.I vd quy III ndm 2019; cdc khoa, phdng duqc trien khai thadng xiy€n tli cdc
budi giao ban, sinh hoqt khoa, phdng..

3. Thinh I$p phdng C6ng t6c xi hQi:
B0nh viQn dd thdnh lfp phong c6ng tic xd hQi theo quy dinh tai Th6ng tu s6

43|20I5|TT-BYT ngdy 26 thdng 11 ndm 2015 ctra BQ Y t6; iro.rg d6 quy dinh-cp th6
chirc ndng, nhiQm vu, co chti to chirc, hopt dQng cua phdng c6ng iac xrrr.oi.

4. Quy tlinh od t.urg phgc y t6:
Thgc hi6n dirng qu.y dfnh cria BQ Y t6 tpi Th6ng tu s6 4512015/TT-BYT ngdy

30 th6ng 11 ndm 2015 vd trang. phuc y tC nhim gifp ngudi b9nh d6 ddng nnan fri6t
c5c chirc danh chuy6n m6n ngh6 

3gli!p. cua c6ng chfc, vi6n chirc ve ngu6i lao dQng
ldm viQc tpi BQnh viQn; d6ng thdi tO chirc cho timg nhAn vi6n y tti cam k5t thuc hien
dring c6c quy dinh ve trang p=hgc y tC.

5. Ti6p tuc thqc hiQn o'(Iulng diy n6ng" theo chi tiri ollcr-Byr:
T6nir9ng, 18ng nghe cdc y ki6n ph6n 6nh, birc xirc cira nh6n ddn; BCnh vien

titip tpc tri6n khai, nen toan, hodn thiQg t'$rr** d6y nong" theo Chi thi og/cr-Byr
ngey 2I thang 1 I ndm 2013 cira BQ Y tO vC viQc ting cuhng ti6p nhdn vd xu lf y ki6n
phin furlh cianguli dAn vA ch6t lugng dfch vu kh6m, chfia Uerd th6ng qua duong ddy
n6ng.

- Duy tri vi6c ph6n c6ng vi6n chric tryc di$n thopi d,ulng d6y n6ng, d6m b6o
thuhng truc 24124 gid.

- Ban chi dao ti6n hdnh t6 chirc thanh tra, ki6m ffa, giitm s6t viQc c6ng khai.  A. A -.^ni6m y6t s6 diQn tho4i duong ddy n6ng v6i kich thu6c dtr lon dtl nguoi d6n d6 nh6n
bit5t, dugc d6n tqi cdc Khoa, Phdng trong todn BQnh viQn; xu ly nghi$m cdc cdnh6n
kh6ng hodn thanh nhi6m vp; t6ng hqp b5o c5o theo quy dinh.

6. Duy tri, cring c5 hdm thu g6p f:
. Thu. hiQn quy dinh cua BO Y t6 vA hdm thu g6p y nhim t6n trong, lSng nehe f

ki6n ki6n nghf cua c6n b0 y t6 vd ngudi ddn; ldm .o qb Ln6" chinh rc jolia* iieZ, tat
phong vd tinh thAn thdi dQ phuc vp nhdn d6n ctra c6n bQ y t6.

_- Tiep {rc tri6n khai dflt hdm thu g6p y tpi vf tri d6ng ngudi qua lpi, noi ngudi
d?l t6 tiin 90n, tqi cdc khoa Kh6m benlr, khoa iem seng, khoa cpn lAm sdng, UO pfran
tri6n khai dich vs y t6.

- Xir ly kip thdi y ki6n phin 5nh ctra ngudi d6n th6ng qua hdm thu g6p y theo
quy dinh crJra ph6p luft.



Tri6n khai ldp dfit Carmera tai mil sd khog, phdng ui hq thu gop y trong
todn BQnh viQn nhiim duy tri thudng xuy€n viQc ti€p thu y ki€n, ki€n nghi cfia rugadi
ddn.

7. Xiy dtrrrg phong cich, th6i d0 phgc vg vln minh, thdn thiQn, kh6ng c6

ti6u cgc: a t
- Xdy dyng kh6u hi6u ho4c th6ng diQp ng61ggn, dO nh6, 9e thgc hiQnphu hqp

vdi thgc t6 tpi BQnh viQn theo tinh th6n hudng d6n cria B0 Y tO d6m b6o tdt cd chc

Khoa, Phong dAu c6 khAu hiQu: " Benh nhdn d6n don tiOp niAm no, BQnh nh6n 6
ch[m s6c tQn tinh, Benh nhdn vC a6n dd chu d5o". Tri6n k*rai nhi6u hinh thirc, chri
trong t0 chtrc thuonb xuy6n c6c hQi thi cAp BOnh viQn cho mgi d6i tugng v6 quy tdc
ring xtt, v6n h6a giao tii5p.

- PhOi hqp v6i C6ng dodn cirng cdp phdt dQng phong trlro thi dua "Tich cgc rdn
luyQn Y dric, tinh luyQn y thupt"; xdy dpg ngudi c6n bQ y t0 vdi "Np cudi tt tr6i
tim", c6 th6i dQ phpc vp v[n minh, thAn thiQn, kh6ng c6 ti6u cgc.

- Tai c6c Khoa, Phdng: Trucrng khoa 9i*g ,vdi C6ng dodn, Eodn Thanh
ni6n...th6o luf,n, dua ra nhirng. biQn ph6p cp th6, khac phUc nhfrng henh vi img xu
chua t6t ctra tirng nhdn vi6n y t6 tai Khoa, Phong v6i ngudi benh nhu: Thd o, cdu gdt,
hdch dfch, cua quydn, co bi6u hiQn gqi y r*rQn ti6n, qud, gdy phiAn hd cho nguoi bqnh.

- Tririn khai c6c biQn ph6p ki6m tra, giSm s6t hang ndm gin vli chdt luo. ng hopt
dQng cua BQnh viQn vlr ch6t luqng ho4t dQng cria C6ng doin ctng c6p tpi Benh viQn.

- XAy dUng k6 ho4ch d6nh gi6 sp hii long ctra ngudi benh theo BQ c6ng cp
d6nh gi5 xd h6i hgc, gin v6i c6ng t6c chi c6ch henh chinh tai BOnh viQn.

- Ban henh chti tdi xu l;f vi phpm cp th6 dua viro quy chti hopt dQng tai Bpnh
vi6n.

S. T6 chrfrc ky cam k6t, thqc hiQn c6c nQi dung cam k6t:
a. P5i tuqng vi nQi dung cam k6t:
- NhAn vi6n y td tai c6c Khoa, Phdng cam k6t thUc hiqn v6i Tru&ng Khoa,

Phdng (Theo *du s6 I cfia phu lQtc ban hdnh kdm theo Ki! hoqch ndy).
- Trucrng Khoa, Phdng ky cam k6t thgc hiQn vdi Gi6m d6c Bqnh viQn (Theo

*du tii 2 c{ta phat).
-A- Gi6m d6c BQnh viQn ky

phil.
b. LA trinh cam h6t:

,I

TO chric ky cam k6t thgc

cam k6t v<vi Gi6m d6c So Y tC (Theo *6u td i 
"ilo

, -4. ,t i
hiQn gita c6c ddi tuqng theo hu6ng dAn, thuc hi6n

xong trong qqi I+II n6m 2019.

9. Cdng t6c thanh tra, ki6m tra:
a. Thhnh phin thanh tra, ki6m tra:
- Ban Chi clpo Benh viQn kiOm tra viQc tri6n k*pi thgc hiQn c5c nQi dung d6i

m6i tpi Benh viQn.
- Ban Chi dao Benh viQn t6ng hqrp b6o c6o ktit qui thanh tra, ki6m tra vA 56 Y

ti5 theo quy dinh.
U. NOi dung thanh tra, ki6m tra:
- Cdng t6c triiSn khai k6 hoqch: Thenh lflp Bqn Chi dpo, thUc hiQn c6c nhiQm vu

trong tcti troactr, nQi dung cam k6t, thUc hien cam k6t, ktit qu6 dpt dugc.
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- COlg t6c tri6n khai thr,rc hi6n c6c v[n bAn quy pharn ph6p luAt li6n quan d6n, -,1 . ,

nQi dung dOi mdi phong c6ch, th6i d0 phuc vu cria nhAn vien 1,1e h.rong t6i sg hdi
ldng ctia nguli benh.

c. Hinh th['c thu nh$n thdng tin tI6 thanh tra, ki6m tra:
- Qua ducrng dAy nong.
- Qua h6p thu gop y.
- Qra ph6n 6nh trgc ti6p cira nhdn d6n.
- Qua thdm dd f kiOn dSnh gi6 ss hdi ldng cria ngudi bCnh.
- Qua hQ th6ng thong tin dpi chirng vd c6c kcnh tt ong tin khdc.
- Ban Chi dao thenh IQp cdc dodn thanh tra, ki6m tra'thgc t6 theo k6 hoach r,a

ki6m tra d6t xu6t kh6ng th6ng b6o tru6c.
C6c dodn tlanh tra, ki6m tra duoc trang bi phucrng tiQn nghe, nhin, ghi hinh d6

thu nhpn nhfing b6ng chimg kh6ch quan tqi cicKhou, Phlng troig todn B6nh vi6n.
Thdi gian thanh tra, kiAm tua: T* thdng 3/2013 vd duqc auy n"i thrdng xuyAn.
10. Cdng tic khen thu6'ng, xfr,ly vi ph4m:
- Bqnh vi6n xAy dirng Quy ch6 thi dua khen thu&ng theo quy dinh cua ph6p

luat vd theo thAm qryAn cua thu trucrng dcrn vf ; dA ra c6c ti6u chi thi dua cp ,na, ,fri
hqp v6i dflc di6m tpi BQnh viOn.

- Kip thoi bi6u ducrng, khen thuong bdng mqi hinh thric nhim khuy61 khich,
dOng vi6n c6c t6p th6, c6 nhAn thuc hi6n t6t cdi nQi dung "DOi m6i phongc6ch, th6i
d0 phpc vp ctta c6n b0 y tt5.hucrng t6i sg hii ldng cua nguoi bQnh"-duqc nguOi Aan
khen ngoi qua f ki6n trr,rc ti5p, qua hQp thu g6p y, duong iay ,rorg...

--xat duns q"v..he 
^uiy "i ph?m, xt ty [tft;'h;;fA; qry6n cria rhri

trucrng dcrn vi vd theo ciuy dinh cuaph6p lu0L ban hanh c6c ti6u chf d6nh gid cp th6
mirc d6 vi.phpm, phn hqp vdi dflc di6m cua don vi vd cira phdp lu6t.

- T6 chric so k6t, t6ng k6t viQc triOn khai thuc hiQn; xt ly c6c trudng hop vi
pham quy tic ring xri theo phAn 6nh cria nhdn dAn qua ph6n 6nh truc ti6p foac qua
c6c k6nh thdng tin, qua hQp thu g6p y, ducrng d6y nong, thanh tra ki6rn tra...; cam kdt
ki6n quy6t xu l1i nghi6m *int nhfr'ng c6 nh6n ui pham euy tlc img xri', gay hqu qu6
nghiCm trong.

11. COng tfc truydn th6ng:
- T6 chirc truy6n !h6ng rQng rdi citc hoat dQng "DOi mdi phong c6ch, th6i d9

phuc vu cita cdn bQ y t5 hu6ng t6i su hdi ldng cira ngucri benh; ACn toan th6 nhAn
vi6n y t6 trong todn BOnh viQn vd nh6n d6n qua cdc k6nh thOng tin, tpp trung vdo c6c
n6i dung:

+ NCu gucrng nguli t6t, viQc t6t cria nhAn vi6n y tO v6i phong c6ch, th6i dO
phUc vu ngudi benh.

+ PhO ph6n .thirng hdnh vi chua tdt trong img xtr cria nh6n vi6n y tO v6i bQnh
nh6n vd gia dinh ngudi bCnh.

- XAy.dlrng vd t6 chric thuc hien k6 hoach Truydn th6ng tuy0n truydn clu6'i moi
hinh thilc vA nQi dung d6i mdi cho: COng chric, vi6n chilc ,a rgooi lao dQng trong
todn BCnh viQn; ngudi bQnh, gia dinh ngudi benh vd nh6n dAn.

12. C6ng tfc th6ng tin, b6o c6o, td chri.c scr k6t, t6ng k6t:
- Ban Chi dao. BCnh vi6n c6 trdch nhiQm b6o c6o k6t qua tri6n khai thuc hien vd

Ban Chi dao S& Y tC.
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- Thli gian b6o c6o:3 thdn{}llAn, vdo n^gdy 25 thangcuOi quy.
- Ban Chi dao tO chric so k6t cdng tdc tri6n i.t ui tfrU" t iQn vdo-thang cudi thring

6/2019; t6 chric t6ng k6t hdng ndm vdo trudc ngdy 25/ll/20i9 vd ban fr6nfr phucmg
hudng, k6 hoach nhiQm vq ndm sau:

III. KINH PHi TI{TIC HIEN:
Ban Chi dgo xAy dUng"k6 hoach, dg toSn kinh phi dO phpc 4r c6ng t6c trii5n

khai thgc hi6n cric ngi dung doi mdi, trinh cdc cdp c6 thAm qrrycn ph6 duyQt.
a

IV. T6 CHUC THUC HITN:
- Phong T6 chric c6n b0 li dAu mdi tham mrru girip Ldnh dao BQnh viQn tri6n

khai viQc t6 chric thgc hiQn; d6n c16c, nhic nho ki6m t* r19. thgc hiQn k6 hopch nay.

- Cdn cir kti hopch nity cdc Khoa, Phdng x6y dpg kti hopch t6 chirc, tri6n khai
vd thpc hiQn tpi c6c Khoa, Phdng.

Trgng qu6 trinh tO chirc tri6n khai thpc.hien kiS hopch ndy, n6u c6 ph6t sinh,
vudng m8c; cdc Khoa, Phpng b6o c6o Gi6m d6c BQnh viQn (qua phdng Td chirc can
bO) d6 dugc di6u chinh, b6 sung cho phtr hW./.1,

No'i nhQn:
- Sd Y t6 (86o c6o);
- DAng iry BQnh vien (Chi dao);
- C6ng dodn B€nh vi6n 
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- Doin TN Bdnh vien Phdi ho-p;

- C6c Khoa, Phdng trpc thuQc (thgc hiQn);
- BGE Bdnh viQn;
- Website B0nh viQn;
- Luu: VP, TCCB;

E$,fffi*flS;'Ii1,f ,,/ff

5


